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STRATEGIC ANALYSIS 2025

Al & Blockchain
A Marriage Made in Heaven

The convergence of artificial intelligence and distributed ledger technology
represents the most significant technological synthesis since the internet met mobile computing.
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Two Technologies, One Destiny

Al needs what blockchain provides. Blockchain needs what Al delivers. Their union creates capabilities neither can achieve alone.

4 ) 4 ) 4 )
Al Brings Blockchain Brings Together They Create
Intelligence, pattern recognition, Trust, transparency, immutability, Trustworthy Al, intelligent
automation, prediction, and decentralization, and cryptographic contracts, verifiable computation,
adaptive decision-making at verification of truth. and decentralized machine learning.
superhuman scale.
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The Numbers Don't Lie

$980B $67B $703M 38%

Al MARKET BY 2029 BLOCKCHAIN MARKET BY 2028 Al+BLOCKCHAIN MARKET 2024 CAGR THROUGH 2030
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TIMING

Why This Moment Matters

LLMs have achieved mainstream adoption, creating unprecedented demand for Al trust solutions

Layer 2 scaling has made blockchain transactions fast and affordable for Al workloads

Zero-knowledge proofs enable verifiable Al computation without exposing proprietary models

Regulatory pressure demands Al transparency and auditability

Enterprise Al spending has created a massive market ready for trus

The Perfect Storm

2024-2025 marks the inflection point
where both technologies have matured
enough to integrate meaningfully,
while market demand has never been
higher.

The window to build foundational
Key Insight:

infrastructure is now—before winners

are declared.
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Al Has a Trust Crisis

Despite remarkable capabilities, Al faces fundamental challenges that limit adoption and value creation.
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Blockchain's Intelligence Gap

Blockchain excels at trust but struggles with complexity, intelligence, and user experience.

Limited Logic
Smart contracts can only execute
predetermined rules. They can't
adapt or learn.

Data Silos
On-chain data is structured but
isolated. Extracting insights
requires sophisticated analysis.

UX Nightmare

Key management, gas fees, and
technical complexity create massive
friction for adoption.
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The Synthesis Solves Both

BLOCKCHAIN FIXES Al

Immutable Audit Trails: Every Al decision recorded permanently

Data Provenance: Verify training data sources cryptographically

Decentralized Compute: No single point of failure or control

Token Incentives:

Model Verification:

Align Al development with user interests

Prove Al outputs match claimed processes

Al FIXES BLOCKCHAIN

Intelligent Contracts: Adaptive logic that learns and evolves
Natural Language Interface: Talk to dApps like humans
Predictive Security: Detect threats before exploits occur
Automated Governance: Data-driven DAO decision making

Cross-Chain Intelligence: Unified insights across ecosystems
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The Integration Stack

N
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Verifiable Al Computation

Zero-knowledge machine learning (zkML) allows Al models
to prove their outputs are genuine without revealing

- -f
proprietary weights or training data.
_ -0-
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Autonomous Al Agents

Al agents with their own wallets can transact,
negotiate, and execute complex multi-step operations

across DeFi protocols without human intervention.
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Decentralized Data Market

Token-incentivized networks where individuals monetize
their data directly to Al trainers, with smart

contracts ensuring fair compensation and usage rights.
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USE CASE 04

Al-Powered Authenticatio
Computer vision Al detects forgeries while blockchain

creates immutable provenance records—the ultimate

authentication stack for art, documents, and

collectibles.
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Intelligent DeFi Protocols

Al-enhanced smart contracts that dynamically adjust
parameters, predict market conditions, and optimize
returns in real-time—bringing hedge fund intelligence
to permissionless finance.

- -rS
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Leading Projects to Watch
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OPPORTUNITY

The Investment Thesis

Category Opportunity Risk Level
Infrastructure Decentralized compute, storage, and data layers form m Medium
Middleware Oracles and zkML bridges connect Al to blockchain securely m Medium
Al-Native L1s Purpose-built chains optimized for Al workloads and m High
Agent Protocols Autonomous economic agents with wallet custody—emerging m High
Data Markets Token-incentivized data collection and training pipelines m Medium
Enterprise Services Consulting, integration, and custom solutions for m Lower
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RISK ASSESSMENT

Challenges to Navigate
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ROADMAP

Evolution Timeline

Foundation Phase

Infrastructure buildout, zkML proofs mature,
Al agents gain wallet custody

Integration Phase

Enterprise adoption, cross-chain Al
protocols, standardized verification

Strategic Windows

Maturity Phase — Now: Build expertise, identify infr

Mainstream Al agents, decentralized training

at scale, regulatory clarity ~. 2025: Early enterprise pilots, partn

Convergence — 2026: Scale winning solutions, conso
Al-blockchain becomes invisible

infrastructure—like TCP/IP toda
Y - 2027+: Market leaders emerge, late en
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The combination of Al and blockchain isn't just additive—
It's multiplicative. Trust enables intelligence to scale,
and intelligence makes trust valuable.

— THE CONVERGENCE THESIS
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Key Takeaways

L L L
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Let's Build the Future Together

15+ years of M&A experience. $4B+ in transactions. 10+ production Al systems built.
The rare combination of enterprise credibility and hands-on Al expertise.

Strategic Advisory Technical Build Partnership Development
Al integration roadmaps for Production Al systems with M&A and BD strategy for Al-
enterprise blockchain blockchain-verified outputs blockchain ventures
initiatives

bit.ly/jishay
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