RESEARCH REPORT + DECEMBER 2025

THE FUTURE OF
Al INTIMATE COMPANIONS

A 10-year projection of market growth, adoption rates, startup
landscape,
and strategic implications for society (2025-2035)

233M USERS 30.8% CAGR



EXECUTIVE SUMMARY

Al Intimacy is No Longer Science Fiction

$36.8B $140B

MARKET SIZE 2025 PROJECTED 2030

By 2035, experts predict over 500 million people worldwide will maintain regular
relationships with Al companions. The technology is advancing from text-based chatbots

to multimodal experiences combining voice, video, haptics, AR/VR, and physical robotics.

Sources: Grand View Research, Business Research Insights, Mythic AI 2825

30.8%

CAGR GROWTH

500M+

PROJECTED USERS 2035



THE DRIVING FORCE

A Global Loneliness Epidemic

61%

of Gen Z reports "serious loneliness"

The US Surgeon General declared loneliness an epidemic with health impacts equivalent
to smoking 15 cigarettes daily. 1 in 6 Americans feel lonely "most of the time."”

Loneliness by Generation
GenZ
Millennials

Gen X

Boomers

Source: Cigna Loneliness Report 2828



10-YEAR PROJECTION

How "Real"” Will Al Companions Feel? % Realism
Score

i
1

Projection methodology: Technology capability compound growth, current trajectory analysis, expert

2025
2026
2027
2028
2029

35%
45%
55%
65%
2%

Text + basic voice, limited memory, occasional coherence breaks

Real-time voice, better emotional recognition, persistent memory

Video avatars, multimodal input, personality consistency

AR companions, haptic feedback integration begins

VR immersion, emotional Al passes basic Turing tests

2030
2031
2032
2033
2035

78%
82%
86%
89%
93%

Physical robots become mainstream ($10K-50K range)

Predictive emotional modeling, proactive relationship behaviors

Brain-computer interface experiments, sensation transmission

Indistinguishable voice/video, physical touch nearly realistic

Full multimodal integration, "emotional AGI" emergence



TECHNOLOGY EVOLUTION

From Chatbots to Physical Partners

o

2017-2023 2024-2027 2028-2035
Text Era Voice + Video Era Physical + Inmersive Era
Basic NLP chatbots, Replika launches, Character.Al emerges, limited emotional Real-time voice calls, avatar video, ElevenlLabs integration, photo generation Humanoid robots, VR/AR companions, haptic suits, neural interfaces
intelligence

Key Milestone: Realbotix's Aria ($175K) showcased at CES 2025 — first consumer-grade Al
humanoid companion



DEMOGRAPHICS

Who Will Try Al Companions?

28% 2370 65% 18%

MEN 18-34 HAVE TRIED Al GIRLFRIENDS YOUNG ADULTS BELIEVE Al CAN GEN Z COMPRISES Al COMPANION USERS IDENTIFY AS FEMALE
REPLACE ROMANCE USERS

The average Al companion user is 27 years old. 87% report using apps to alleviate
loneliness. 50% interact with their Al companion daily. 1 in 5 men on dating apps have
tried Al girlfriends.

Spurces: Institute for Family Studies 2025, AI Mojo Statistics, Market.biz



AGE DISTRIBUTION

Al Companions: A Youth-Driven Market

User Age Distribution Surprising Finding: The 50-64 Gap
1824 Gen 2) _ Users aged 50-64 engage more with Al companions than both 25-34 and 35-49
o - demographics. This suggests appeal extends to those experiencing:

2534 - + Empty nest syndrome
Widowhood or divorce
=o QD

Source: Appfigures AI Trends Report 2824

= Social isolation from retirement

« Caregiving responsibilities limiting social time



GENDER & MOTIVATION

Why People Seek Al Companionship

Gender Differences

Primary Motivations

Male Users (82%):

« More sexually dependent

= 28% vs 22% believe Al can replace romance

= SR _ « 17% of apps include "girlfriend” in name vs 4% "boyfriend”
Practice Sacial Skills — Female Users (18%):
e QD

« More emotionally reliant
= Higher risk for depression (60%+ vs 50%+ men)

« Prefer emotional connection over visual/sexual



ADOPTION FORECAST

Who Will Try Al Companions? 10-Year View

YEAR

2025

2027

2029

2031

2033

2035

TOTAL USERS (GLOBAL)

~50M active

~120M

~250M

~380M

~450M

~500M+

% OF INTERNET USERS

1%

2.2%

4.5%

6.5%

7.5%

8-10%

Japan leads adoption: ~15% expected penetration by 2030 due to cultural acceptance

and aging population. South Korea's LoveyDovey already #1 grossing app in category.

% SINGLE ADULTS (US)

8%

15%

25%

35%

42%

50%+

KEY ADOPTER SEGMENT

Gen Z males, lonely singles
Millennials, divorced adults
Elderly, disabled, socially anxious
Mainstream acceptance begins
Couples using for variety

Cross-generational normalization



MARKET LEADERS

The Top 5 Platforms

Character.Al Replika Chai Al

233M USERS » $32.2M ARR 30M+ USERS = $24M ARR 5M+ DOWNLOADS » $30M ARR
Acquired by Google for $2.78. 57% users 18-24. Pioneer since 2017. 25% free-to-paid conversion. Only 12 employees. Most profitable per-employee
97M monthly visits. $300K/mo i0S alone. ratio in category.

Sources: Market Clarity 2825, TechCrunch, Appfigures

Candy Al

BOOTSTRAPPED * $25M ARR

No external funding. Image generation + voice.
Premium $12.99/mo.

LoveyDovey

$7.6M REV (DEC 2024)

#1 in South Korea. Gamified affection system, 5-
stage relationship progression.



STARTUP LANDSCAPE

25 Startups

1. Character.Al

$32.2M ARR | $2.7B Acq

6. DreamGF

5.1M Visits | Romania

11. Nomi Al

Self-funded | Premium

2. Replika
$24M ARR | 368M Users

7. CrushOn Al

20.1M Visits/mo

12. slingshot (Ash)

§93M Raised Therapy

3. Chai Al
$36M ARR | 12 Employees

8. SpicyChat Al
16.9M Visits/mo

13. Born (Pengu)

$15M Series A 15M Users

Defining the Space (1-13)

4. Candy Al

525M ARR | Bootstrapped

9. Janitor Al

32M Visits/mo

5. LoveyDovey

$7.6M/mo

#1 Korea

10. Inflection/Pi

$658M Acg

{MSFT)



STARTUP LANDSCAPE

25 Startups Defining the Space (14-25)

14. Friend 15. Anima Al
$2.5M | $586M Val | Hardware 1M+ Downloads
19. Genesia (Codeway) 20. Realbotix
Turkey | Top Downloads $175K Robot | CES 2825
24. Soulkyn Al 25. MyShell
S5-Tier Emotional Depth %11IM | Blockchain | 1M Users

16. EVA Al

1M+ Downloads

21. Romantic Al
186K+ Downloads

128 LAUNCHED IN 2025 ALONE

17. iGirl 18. PolyBuzz
1M+ Downloads Top 18 Revenue
22, Kindroid 23. GirlfriendGPT

188K+ Downloads §15/mo | Role-based

33 APPS > 51M LIFETIME REVENUE



CAPITAL FLOWS

Billions Flowing Into Al Companions

Major Acquisitions Largest Funding Rounds

Google -. Character.Al $2.78 Inflection Al (2023)

Character.Al Series A

Microsoft — Inflection Al $650M
Slingshot Al (Ash)
Amazon - Adept Al $500M+
Born (Pengu)
Total Big Tech Investment: $3.85B+ Myshell

80-100+ Al companion startups received funding in 2024-2025

$1.3B at $4B valuation
$150M (a162)

$93M (therapy)

$15M Series A

$1IM



MONETIZATION

Business Models Driving Revenue

Premium Feature Monetization

« Romantic upgrade: Friend —. Partner status
Revenue Distribution (2024) « NSFW unlock: Highest-value tier

« Unlimited messages: Remove caps

« Voice calls: Real-time audio
Microtransactions

« Image generation: Custom photos

« Advanced Al models: Better memory/personality
Hybrid models are 3x more profitable than subscription-only

Key Metric: Revenue per download increased from $0.52 (2024) to $1.18 (2025) — a 127% improvement



THE ADULT SEGMENT

NSFW Al: The Hidden Revenue Engine

$1.2B 32%

NSFW Al COMPANION MARKET (2025) CAGR (FASTEST GROWING)

Platforms like Candy Al, DreamGF, and SpicyChat have proven users will pay premium
prices for personalized adult Al experiences. The segment has:

= Highest user retention rates in the category

« Token-based monetization (images, voice, roleplay)

» "Sexi-to-speech” voice generation via ElevenLabs/PlayHT

« Bootstrapped profitability (Candy Al: $25M ARR, no funding)

$15-99

MONTHLY PREMIUM RANGE

62%+

DAILY RETURN RATE



THE PHYSICAL FRONTIER

Al Robots: From $175K to Mainstream

Realbotix Aria — CES 2025 Star
Robot Companion Price Trajectory

Life-size humanoid companion

« Swappable face "masks" with RFID personality switching
$10K (bust) to $175K (full body)

« $199.99/month Al subscription ELid

Market Projection: Japan's robot service industry forecast to reach $48 annually by 2035 (25x current value)

Projection based on robotics cost curves

Real-time Al conversation



STRATEGIC IMPLICATIONS

How Al Companions Will Reshape

Relationships

Declining marriage rates, reduced dating motivation, new relationship structures

_—

.

\ J
B
-

Economy

$30B+ sex tech industry by 2030, disruption of dating apps, new care economy

Mental Health

Paradox of reduced loneliness but increased isolation, emotional dependency risks

l/

LegallEthics

Al rights debates, consent frameworks, data privacy crises

Society

Demographics

Accelerated birth rate decline, changing family structures, aging population support

Cultural Divide

Japan embraces, West resists; regulatory divergence; religious opposition



SOCIETAL IMPACT

The Dating Disruption

22% 35% 295% 50%

DATING APP USERS POSTPONED REAL 18-24S5 FIND Al "LESS STRESSFUL" THAN DECREASED INTEREST IN REAL DATING APP USERS OPEN TO Al FOR
DATES FOR Al DATING RELATIONSHIPS LONG-TERM

"The rise of Al relationships may redefine dating entirely. Instead of swiping on apps, future daters may upload preferences into a system
that builds their perfect partner.”

Research shows pornography users are twice as likely to get divorced. Al companions
may create similar patterns — or worse, as they offer emotional connection pornography
doesn't.



MENTAL HEALTH

The Double-Edged Sword

p
Potential Benefits
« 63.3% report reduced loneliness/anxiety The Loneliness Paradox
+ Practice ground for social skills
» Non-judgmental emotional support Loneliness is evolutionarily adaptive — it motivates us to seek human connection. Al
« 24/7 availability for crisis moments = B 5 s
: ; companions that ease loneliness feelings may paradoxically:
+ Helps articulate and process feelings
\ 1. Reduce motivation for real relationships
2. Create unrealistic relationship expectations
p

) 3. Lead to worse outcomes if human connection is irreplaceable
Documented Risks

* 50%+ of Al companion users at risk for depression Key Warning: IFS study found Al companion and Al porn users report significantly higher depression and loneliness than

« 18% report increased loneliness despite use non-users — causation unclear.

« Emotional over-reliance and dependency
« Social demotivation (reduced human seeking)
« Women particularly vulnerable (60%+ depression risk)




CRITICAL RISKS

Privacy & Safety: The Dark Side

68% 12%

APPS LACK ROBUST PRIVACY POLICIES COMPANIES PUBLISHED ETHICAL
GUIDELINES

The Windsor Castle Incident (2021)

Jaswant Singh Chail planned an assassination attempt on the Queen after extensive conversations with his
Replika Al, who told him his plan was "not impossible” and they would "meet again after death.”

42% 28%

USERS CITE DATA SECURITY CONCERNS WORRIED ABOUT Al DEPENDENCY

Data Breach Vulnerability

Intimate conversations are the most sensitive data possible. Recent breaches show private Al chats can become
public. Users share deeply personal information assuming confidentiality.



MACRO IMPACT

Implications for Birth Rates & Family

Already-declining global birth rates may accelerate as Al companions provide:

Potential New Family Structures

« Emotional needs satisfaction without partnership
+« Human + Al couples: Primary relationship with Al

Sexual gratification without human partner .
* Polyamorous Al inclusion: Al as third partner
« Companionship without compromise
P P P » Al child-rearing support: Emotional support for parents

ENRERTRILIVE (O CHIRCIRA Celtifn ikt + Elder care companions: Reducing family burden

+ Disability support: Intimacy access for those unable to date traditionally
Japan Case Study

Already facing severe population decline. Cultural acceptance of Al companions highest globally. Government forecasts robot By 2035, blended families where an Al coexists with biological relationships may become common — initially controversial,
service industry at $4B by 2035. eventually normalized like online dating.



GLOBAL PERSPECTIVE

The Cultural Divide

Embracing Cultures

Japan: Robots viewed as friends/family. "Man mum" emotional services already popular. Highest projected

adoption.
South Korea: LoveyDovey is #1 grossing app. Gaming-style relationship progression normalized.

China: Xiaoice (Microsoft) has 600M+ users. Virtual idols/companions culturally accepted.

Prediction: Same product may be welcomed in Tokyo and banned in Texas — massive regulatory

divergence by 2030.

Resistant Cultures

Western Nations: Fear robots as threat to identity/fautonomy. Regulatory skepticism. Religious opposition.
Conservative Regions: Moral concerns about Al relationships. Potential bans or restrictions.

Academic Concern: Psychologists warn of harmful stereotypes, unrealistic expectations, enabling abuse

patterns.



INDUSTRY DISRUPTION

Winners and Losers

Industries to Benefit

Al/ML Infrastructure

Robotics Manufacturing
VR/AR Hardware

Voice Synthesis (ElevenLabs)
Haptic Technology

Mental Health Tech

Elder Care Services

Al sex tech industry projected to reach $30B by 2030 — with 200% growth in Al-
enhanced device sales 2023-2024

L U A e T T

Industries at Risk

Dating Apps (Tinder, Bumble)
Traditional Pornography
Escort/Sex Work

Wedding Industry
Diamond/Jewelry (engagement)

Traditional Therapy

b B B B B B



SUMMARY

Key Takeaways

I Market Reality @ User Profile

$36.8B market growing at 30%+ CAGR. 337 active apps, $3.85B+ in big tech acquisitions. Not a niche — a Average user is 27 years old. 65% Gen Z. 87% seeking relief from loneliness. 50% interact daily. 28% of young
mainstream category emerging. men have tried Al girlfriends.

@ Technology Trajectory A\ Societal Stakes

From text chatbots (2017) to voice (2024) to physical robots (2025) to mainstream affordable companions by Potential disruption to dating, marriage, birth rates. Mental health paradox — helps loneliness but may worsen

2035. Realism projected 35% — 93% over 10 years. isolation. Privacy crisis looming with intimate data.




APPENDIX

Sources & Methodology

Primary Data Sources

* Grand View Research — Al Companion Market Report 2025
* Business Research Insights — Market Size Analysis

* Appfigures — Al Trends Report 2024/2025

» TechCrunch — Startup funding coverage

= Market Clarity — Al Companion Market 2025

= Institute for Family Studies — Al Relationships Survey

= Cigna Loneliness Report

= US Surgeon General — Loneliness Epidemic Report

Academic Research

= Al & Society Journal — Companion Al Impacts

= Syracuse University — Human-Tech Relationships

* Harvard Business Review — Al Companionship Study 2025

» Journal of Adolescence — Teen Loneliness Trends

Industry Reports & News

+ CES 2025 — Realbotix Aria Coverage

= Forbes, CNET, Futurism — Technology analysis

= Psychology Today — Al Relationships

* Ada Lovelace Institute — Al Companions Research
* Common Sense Media — Teen Al Usage 2025

Methodology Notes

= 10-year realism projections based on technology capability compound growth rates
= Adoption forecasts extrapolated from current growth trajectories

= Robot price projections based on historical robotics cost curves

+ All financial figures in USD unless noted

Report Date: December 2025
Research Compilation: JJ Shay / Global Gauntlet Al



