50 Al Acquisition Targets

Strategic M&A; Opportunities Across the Al Ecosystem

"This is my top choice because | want to be surrounded by people who raise the bar. The
engineering rigor, the product ambition, and the pace of problem-solving here are exactly the kind of
environment I've been aiming to join."

Report Date: December 27, 2025
Prepared by: Global Gauntlet Al

Research Focus: M&A; Targets | Series B+ | $500M+ Valuations



Executive Summary

The Al M&A; Landscape in 2025

Al captured 50% of all global venture funding in 2025, with over $202 billion invested across the stack—from
infrastructure to applications. Nearly 30% of Al companies are projected to become acquisition targets within the next
12 months, signaling a historic wave of consolidation.

This report identifies 50 strategic acquisition targets across 8 critical segments, analyzing their strategic value,
competitive positioning, and M&A; rationale. Key findings include:

* Al Infrastructure: $7B+ segment with chip alternatives to Nvidia commanding premium valuations

» Healthcare Al: $10.7B invested in 2025; drug discovery timelines compressing from 10 years to 2-3 years
» Enterprise Al: 5.3x YoY growth with coding tools emerging as the "killer app"

* Cybersecurity Al: $9.4B in H1 2025; cloud security at 21.7x revenue multiples

e Legal Tech Al: Record $4.3B funding (+54% YoY); 44% of legal work automatable

The targets profiled represent combined valuations exceeding $200 billion, with funding raised totaling $50+ billion.
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Al M&A: Market Overview

2025: A Defining Year for Al Consolidation

The Al market has reached an inflection point. With $202+ billion invested in Al startups in 2025 and valuations at
historic highs, strategic acquirers are positioning for the next phase of the Al revolution. Key market dynamics:

Funding Concentration: The "Super Six" (Nvidia, Microsoft, Apple, Alphabet, Amazon, Meta) generated hundreds of

billions in operating cash flow, with much of it flowing back into Al acquisitions and investments.

Talent Acquisitions: "Acqui-hires" have become a primary strategy, with deals like Google/Windsurf ($2.4B),

Nvidia/Groq ($20B), and Meta/Scale Al ($14.3B) demonstrating the premium placed on elite Al talent.

Segment Leaders:

Segment

2025 Funding

YoY Growth

Key Acquirers

Al Infrastructure $7B+ +100% Nvidia, AMD, Microsoft
Healthcare Al $10.7B +24% Pharma majors, Google
Enterprise Al $18B+ +5.3x Salesforce, Microsoft
Coding Tools $4B+ +7X Google, Microsoft, Meta
Cybersecurity $9.4B +40% Palo Alto, CrowdStrike

Robotics $6B+ +100% Amazon, Tesla, Toyota
Legal Tech $4.3B +54% Thomson Reuters, LexisNexis




Al Infrastructure & Chips

Companies developing Al-specific hardware, chips, and compute infrastructure. The $7B+ sector is critical for training

and inference workloads, with Nvidia's dominance creating opportunities for specialized alternatives.

Company Location Est. Size |[Employees| Funding Key Focus Acquisition Rationale

Cerebras Systems | Sunnyvale, $4.3B 500+ $1.4B+ Wafer-scale Al chips for | Largest Al chip on market; alternative
CA training to GPU-centric architectures

SambaNova Palo Alto, CA | $5.1B 600+ $1.1B Reconfigurable Enterprise Al platform with unique

Systems dataflow architecture RDU architecture

Tenstorrent Toronto, $3B+ 500+ $700M+ RISC-V Al processors Open-source approach; Jim Keller
Canada leadership pedigree

d-Matrix Santa Clara, | $500M+ 150+ $160M In-memory computing Novel architecture addressing
CA chips memory bottleneck

Lightmatter Boston, MA $1.2B+ 200+ $420M Photonic Al computing | Photonics could revolutionize data

center interconnects

Hailo Tel Aviv, $1B+ 300+ $340M Edge Al processors Leading edge Al chip for
Israel loT/automotive

Rivos Mountain $2.5B+ 250+ $500M+ Custom silicon for Al Meta acquisition pending; hyperscaler
View, CA interest validated




Foundation Models & Al Labs

Companies building large language models and foundational Al

2025 alone, this segment drives the entire Al ecosystem.

systems. With $80B+ invested in model companies in

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale
Cohere Toronto, $2.2B 400+ $970M Enterprise LLMs & Enterprise-focused alternative to
Canada embeddings OpenAl/Anthropic
Mistral Al Paris, France | $6B+ 100+ $1.1B+ Open-weight foundation | European Al champion; efficient open
models models
Al21 Labs Tel Aviv, $1.4B 300+ $336M Enterprise language Jamba architecture; enterprise
Israel models traction
Inflection Al Palo Alto, CA | $4B 100+ $1.5B Conversational Al (Pi) Top talent pool; Microsoft acqui-hire
(peak) precedent
Character.Al Palo Alto, CA | $1B+ 150+ $193M Personalized Al Massive user engagement; consumer
characters Al leader
Adept Al San $1B+ 100+ $415M Action-oriented Al Pioneer in agentic Al capabilities
Francisco, models
CA




Healthcare & Drug Discovery Al

Al-powered healthcare represents $10.7B+ in 2025 funding. Drug discovery Al alone attracted $5.6B in 2024, with Al
expected to cut development timelines from 10+ years to 2-3 years.

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale
Xaira Therapeutics | San $1B+ 200+ $1B+ Al-first drug discovery Largest Series A in biotech history
Francisco,
CA
Recursion Pharma | Salt Lake $3B+ 1,000+ $1B+ Al biology platform Public company; massive proprietary
City, UT dataset
Insilico Medicine Hong Kong $1B+ 500+ $400M+ End-to-end drug First Al-discovered drug in human
discovery Al trials
Tempus Al Chicago, IL $8B+ 2,000+ $1.4B Precision medicine Largest clinical genomics dataset
platform
PathAl Boston, MA $1B+ 400+ $425M Al pathology Roche/BMS partnerships validate
diagnostics platform
Isomorphic Labs London, UK $3B+ 200+ $600M AlphaFold-based drug DeepMind spinoff; Google pedigree
discovery
Generate:Biomedici | Cambridge, $1.5B+ 300+ $650M Generative protein Platform for designing novel proteins
nes MA design




Enterprise Al & Agents

Enterprise Al spending hit $18B+ in 2025 for infrastructure alone. Al agents for customer support, coding, and workflow
automation represent the fastest-growing category.

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale
Glean Palo Alto, CA | $7.2B 500+ $560M Enterprise Al search & | Enterprise knowledge graph moat
agents

Sierra San $10B+ 200+ $600M+ Customer service Al Bret Taylor/Clay Bavor leadership
Francisco, agents
CA

Writer San $2B+ 300+ $326M Enterprise generative Al | Full-stack enterprise Al with guardrails
Francisco, platform
CA

Gong.io San $7.2B 1,200+ $584M Revenue intelligence Al | Proprietary conversation data moat
Francisco,
CA

Moveworks Mountain $2.1B 500+ $305M IT support Al Enterprise IT agent leader
View, CA automation

Synthesia London, UK $2.1B 400+ $235M Al video generation Leading enterprise video synthesis




Al Coding & Developer Tools

Coding Al captured $4B+ in enterprise spend in 2025, with 50% of developers now using Al tools daily. This segment
saw explosive growth with multiple billion-dollar valuations.

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale

Anysphere (Cursor) | San $29.3B 100+ $2.5B+ Al-native code editor Fastest-growing dev tool; $500M+
Francisco, ARR
CA

Codeium Mountain $1.25B 100+ $150M Free Al code Freemium model; enterprise
View, CA completion expansion

Magic Al San $1.5B+ 100+ $465M Long-context coding Al | Novel long-context approach
Francisco,
CA

Tabnine Tel Aviv, $500M+ 150+ $55M Enterprise code Al On-prem option for regulated
Israel industries

Codegen San $500M+ 50+ $100M+ Automated code Emerging target for acqui-hire
Francisco, generation
CA

Replit San $1.2B 150+ $222M Al-powered IDE Education + enterprise footprint
Francisco, platform
CA




Cybersecurity Al

Al cybersecurity funding hit $9.4B in H1 2025, with ransomware attacks up 126% YoY. Cloud security commands 21.7x
revenue multiples, making this a premium segment.

Company Location Est. Size |[Employees| Funding Key Focus Acquisition Rationale
Cyera New York, $6B 400+ $940M+ Al data security Fastest-growing data security player
NY platform
Wiz New York, $12B+ 1,500+ $1.9B Cloud security platform | Record growth; Google offer
NY precedent
Orca Security Tel Aviv, $1.8B 600+ $732M Agentless cloud Comprehensive cloud security
Israel security platform
SentinelOne Mountain $7B+ 2,500+ Public Al-powered endpoint Public company; PE target potential
View, CA security
Armis Palo Alto, CA | $5B+ 800+ $775M Asset intelligence 3B+ devices protected; near IPO
platform
Protect Al Seattle, WA $500M+ 100+ $108M Al/ML security platform | Acquired by Palo Alto Networks




Al Robotics & Physical Al

Robotics startups secured $6B+ in early 2025 alone. The convergence of Al and physical systems is creating humanoid
robotics valuations exceeding $30B.

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale
Figure Al Sunnyvale, $39.5B 500+ $1.5B+ Humanoid robots Leading humanoid for manufacturing
CA
Apptronik Austin, TX $2B+ 200+ $350M+ General-purpose NASA partnership; Apollo robot
humanoids
Skild Al Pittsburgh, $1.5B+ 100+ $300M+ Foundation models for | Scalable robot brain platform
PA robotics
FieldAl San $2B+ 200+ $405M Embodied Al models Universal robot brain approach
Francisco,
CA
Agility Robotics Corvallis, OR | $1B+ 400+ $178M Bipedal robots for Amazon warehouse deployment
logistics
Covariant Emeryville, $625M 200+ $222M Al for robotic Warehouse automation leader
CA manipulation




Legal & Professional Services Al

Legal tech hit a record $4.3B in 2025 funding, up 54% YoY. With 44% of legal work automatable, this represents one of
Al's largest addressable markets.

Company Location Est. Size Employees| Funding Key Focus Acquisition Rationale

Harvey Al San $8B 200+ $500M+ Al for legal OpenAl's first legal investment; Am
Francisco, professionals Law 100 traction
CA

EvenUp San $2B+ 300+ $355M Al for personal injury Vertical legal Al with strong PMF
Francisco, law
CA

Filevine Salt Lake $2B+ 600+ $400M Legal practice Horizontal legal platform scaling Al
City, UT management

Ironclad San $3.2B 600+ $333M Contract lifecycle Al-powered CLM leader
Francisco, management
CA

Casetext San $650M 200+ $78M Al legal research Acquired by Thomson Reuters
Francisco, (CoCounsel)
CA




Methodology & Sources

Selection Criteria

Targets were selected based on the following criteria:

* Minimum valuation of $500M or significant strategic value

» Series B funding or later (established product-market fit)

« Active in high-growth Al segments

» Demonstrated technical differentiation or proprietary data assets
« Strategic fit for major technology acquirers

Data Sources

 Crunchbase funding data and company profiles

* PitchBook M&A; and valuation analysis

* CB Insights State of Al reports

e TechCrunch and Fortune funding announcements

» Company press releases and SEC filings

* Industry analyst reports (Gartner, Menlo Ventures, Accel)

Limitations

Private company valuations are estimates based on last funding round. Employee counts and funding totals may have
changed since most recent disclosure. This report represents a point-in-time analysis as of December 2025.
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