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Why CFOs Need Al
Now

13%

of CFOs say Al is their top tech priority for 2025 — Markets move faster than quarterly forecasts can capture

- Boards expect real-time scenario planning, not static reports

- Your competitors are already deploying these tools

$4.4T

Annual productivity gains Al could unlock globally

— CFO role is shifting from "historian" to "strategist"

"The CFO who masters Al will be the CEO's most valuable strategic
partner. The one who doesn't will be replaced by one who does."

30%

of finance tasks can be automated with current Al



PART 1

Predictive

Analytics

From looking backward to seeing forward



What is Predictive
Analytics?

DEFINITION

Predictive analytics uses historical data, statistical algorithms, and machine learning to identify the likelihood of
future outcomes. It answers: "What is likely to happen?"

&

THE ANALYTICS MATURITY CURVE

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4
Descriptive Diagnostic Predictive Prescriptive
"What happened?" "Why did it happen?" "What will happen?" "What should we do?"

Traditional reporting Root cause analysis Al-powered forecasting Automated recommendations

Reality check: Most finance teams are stuck at Level 1-2. Al enables the jump to Level 3-4.



How Al Powers
Predictions

x TRADITIONAL FORECASTING v AI-POWERED FORECASTING
Spreadsheet-based, relies on linear trends, manual adjustments, Analyzes 100s of variables, finds non-linear patterns, adapts in real-
limited variables, breaks when conditions change time, learns from errors, handles complexity
"Last year + 5% growth" [ "Given 47 market signals, here's the probability distribution..." ]

THE Al ADVANTAGE FOR FINANCE

Al # S ©

Pattern Recognition Speed Continuous Learning Scenario Modeling

Spots trends humans miss Seconds vs. weeks Improves with every cycle 1000s of what-ifs instantly

Key Insight: Al doesn't replace financial judgment—it gives you better data to exercise that judgment.
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CFO Use
Cases

Where Al delivers the highest ROI for finance



Use

Casq #1: Cash Flow

The #1 CFO pain point. Al can predict cash positions 30-90 days out with 95%+ accuracy by analyzing payment patterns,

seasonality, and external signals.

RESULTS COMPANIES ARE SEEING

WHAT Al ANALYZES

25-40%
- Historical payment behavior by customer improvement in forecast accuracy
- Seasonal patterns & day-of-week effects

15-20%

- Economic indicators & market conditions (e lieel N L e

- Invoice aging & collection probability 80%

reduction in manual forecasting time

Real example: A mid-market company reduced cash buffer requirements by $8M after implementing Al cash forecasting.



Use Case #2: Revenue
Prediction

Al analyzes pipeline data, customer behavior, market signals, and sales rep performance to predict revenue with confidence
intervals—not just point estimates.

IMPACT METRICS
AI-POWERED REVENUE INTELLIGENCE
_ ) 92%
- Deal scoring: Probability of close by deal
forecast accuracy (vs. 65% typical)
— Churn prediction: Which customers are at risk
- Upsell timing: When to expand accounts 3X
earlier identification of at-risk deals
- Pipeline health: Early warning signals
— Rep coaching: What winners do differently 18%

increase in win rates with Al coaching



Use Case #3: Risk & Fraud
Detection

RISK CATEGORIES Al MONITORS

Financial Risk

Credit risk scoring, counterparty exposure, market risk

Operational Risk

Expense fraud, procurement fraud, payroll anomalies

Al DETECTS WHAT HUMANS MISS

- Anomaly patterns across millions of transactions Compliance Risk
Regulatory violations, SOX controls, audit flags

- Behavioral changes in vendor/employee activity

50-70%

reduction in fraud losses with Al detection

- Network connections between bad actors

Real example: A healthcare company saved $12M in year one by deploying Al to detect billing anomalies across their provider network.



Use Case #4: Cost
Optimization

Al identifies cost reduction opportunities by analyzing spend patterns, vendor performance, and market benchmarks that would
take humans months to uncover.

é PROCUREMENT 09 WORKFORCE B OPERATIONS

Price benchmarking, contract optimization, Headcount planning, overtime optimization, skills Energy usage, real estate footprint, inventory
vendor consolidation opportunities gap analysis carrying costs

8-15% savings typical 10-20% efficiency gains 12-25% reduction

AlI-POWERED SPEND ANALYSIS FINDS:

Duplicate payments Maverick spending Contract leakage Price variances Tail spend waste

- Quick Win: Al spend analysis typically finds 2-5% immediate savings just from visibility—before any negotiation.
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The CFO's Al
Toelkit

Technologies and build vs. buy decisions



Key Technologies
Overview

You don't need to be technical—but you need to know what to ask for.

Technology What It Does CFO Application
Machine Learning Finds patterns in historical data to predict future outcomes Forecasting, risk scoring
LLMs (GPT, Claude) Understands and generates human language Report generation, Q&A
NLP Extracts meaning from text documents Contract analysis, sentiment
Computer Vision Reads and interprets images/documents Invoice processing, OCR
RPA + Al Automates repetitive tasks with intelligence Reconciliation, reporting

Most finance Al solutions combine 2-3 of these technologies. Ask vendors which ones they use and why.




Build vs. Buy Decision

Framework

%7 BUILD (Custom Al)
PROS

- Tailored to your exact needs

- Competitive advantage potential
- Full control over data & model
CONS

- 12-24 month timeline typical
- Requires AI/ML talent ($$3$)
- Ongoing maintenance burden

CFO RECOMMENDATION

BUY for standard use cases: cash forecasting, expense management, basic
analytics

- BUY (SaaS/Vendor)

PROS

- Live in weeks, not months
- No Al expertise required
- Vendor handles updates

CONS
- Less customization
- Data leaves your walls

- Ongoing subscription costs

BUILD only for proprietary processes that drive competitive advantage

80/20 Rule: 80% of finance Al needs can be solved with existing SaaS products. Build only for the 20% that's truly unique.
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Implementation &
ROI

How to get started and measure success



Implementation
Roadmap

A phased approach reduces risk and builds organizational confidence.

PHASE 1: MONTHS 1-3 PHASE 2: MONTHS 4-6 PHASE 3: MONTHS 7-12 PHASE 4: YEAR 2+
Foundation Pilot Scale Transform

- Data audit & cleanup - Single use case deployment - Roll out winning pilots - Al-first processes

- Use case prioritization - Team training - Add additional use cases Predictive operations

- Vendor evaluation - Measure baseline vs. Al - Integration with ERP Autonomous finance

- Governance framework - lterate and refine - Change management Continuous optimization

Start small, prove value fast. The #1 mistake: trying to boil the ocean. Pick ONE high-impact use case and nail it before expanding.



ROI: What Companies Are
Seeing

3-10x 40%

Typical ROI within 18 months Reduction in manual work

ROI BY USE CASE (INDUSTRY BENCHMARKS)

Use Case Time Savings Accuracy Gain
Cash Flow Forecasting 80% +25-40%
Fraud Detection 90% +50-70%
Accounts Payable 70% +30%
Spend Analytics 60% N/A

Note: These are median results. Your mileage will vary based on data quality, change management, and use case fit.

6-9mo

Average payback period

$ Impact
$2-10M/yr
$5-20M/yr
$1-5M/yr

2-5% of spend



Common Pitfalls to
Avoid

X PITFALL #1 X PITFALL #4

Starting Without Clean Data No Governance Framework

Al amplifies data quality issues. Garbage in = garbage out, faster. Who owns Al outputs? Who validates? Who's accountable for errors?
X PITFALL #2 X PITFALL #5

Skipping Change Management Ignoring the "Last Mile"

70% of Al failures are people problems, not technology problems. Al insights are worthless if they don't integrate into workflows.

X PITFALL #3 X PITFALL #6

Trying to Do Everything Trusting Al Blindly

10 mediocre Al projects < 1 excellent one that proves value. Al hallucinations are real. Human oversight remains essential.

Success Pattern: CFOs who succeed treat Al as a tool that augments their team, not replaces it. Start with skepticism, verify

everything, scale what works.




PART 5

Your Action
Plan

What to do Monday morning



Key Takeaways & Next
Steps

B YOUR 30-DAY CHECKLIST
Al is no longer optional
73% of CFOs prioritizing Al. Your competitors are moving. [J Audit your data readiness (clean, centralized?)
2 [ Identify your #1 pain point / use case

Start with one high-impact use case

Cash forecasting or fraud detection offer fastest ROI.

[ Talk to 3 vendors in that space

1 Build business case with ROI targets

3
Buy before you build

80% of needs are solved by existing SaaS solutions.

[J Get pilot budget approved

The CFO who masters Al becomes the CEO's most valuable strategic partner.

The question isn't "if" you'll adopt Al—it's whether you'll lead or follow.
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